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REPORT ON TWO DAYS TRAINING
ON
INCIDENT MANAGEMENT FOR KKON TECH STAFF

BACKGROUND

An information security event is an identified occurrence of a system, service or network state indicating a possible breach
of information security policy or failure of controls, or a previously unknown situation that may be security relevant. An
information security incident is a single or a series of unwanted or unexpected information security events that have a
significant probability of compromising business operations and threatening information security.

Information security incident: single or a series of unwanted or unexpected information security events that have a
significant probability of compromising business operations and threatening information security

OBIJECTIVE OF THE TRAINING

The main objective of the training is to be able;

a.) detect, report and assess information security incidents;

b.) respond to and manage information security incidents;

c.) detect, assess and manage information security vulnerabilities; and

d.) continuously improve information security and incident management as a result of managing information
security incidents and vulnerabilities in an organisation.

PARTICIPATION

A total of two participants were trained as planned and both physically attended the training.

DATE OF TRAINING

2nd May to 3rd May 2024

VENUE OF THE TRAINING



Cophild. Seminar room, 2nd Floor 22 Oba Akran Avenue lkeja Lagos
MODE OF TRAINING DELIVERY

The training centre provided a conducive training room for participants. Each participant were given a training
manual. The use of laptops by participants was not a requirement as training was majorly theoritical sessions
where live scenarios we discussed and further illustrated using videos that demonstartes how to handle security
incidents in an organisation. The facilitator made use of the white board, projector and a smart television for his
presentations and illustrations.

TRAINING METHODOLOGY

The training methodology consists of:

® Face to face intensive sessions which makes learning exciting and creative.

® Use of videos that displays real-live scenarios on incident occurance in an organisation and how to manage it.
® Participants were evaluated through test.

® Active interaction and inclusion of participants during the training session

CONCLUSION

Overall, the two day training was a fruitful and a successful one for the trainees. Each participant received a
Cophild cooperate bag, study material, jotter, a flash drive containing the softcopy of their materials and a pen.
They were given a test towards the end of the training and the facilitator graded the test given. The outcome
from the test reflected their understanding of the topics discussed during the training. The participants were
asked to evaluate the training and its relevance to their job role. All participants received the evaluation sheets
and the assessment of each participant has been uploaded to our training link and link shared to the authorities
concerned. Each participant was also awarded a certificate of participation. The individual certificates and
pictures taken during the training have also been uploaded and link shared.

RECOMMENDATION

® Participants need a follow up as well as a second level training.
® Participants need to put into practice what they have learned in their various departments.



